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&(2 VUHSRWV

6IQFH G RQH RXUDP KDV EHHQ VR JIYH FKIGUHQ WH
RSSRUMQW VR VS LOUGH DWRY DQG VR KDYH DFFHW \R
ERR\V [Q WH KRP H DQG ZH DUH P RIH GHVMLP IGHG WDQ
HYHUEH RUH VIR VKDUH RXUSDWIRQ| RUUHDAQ) | RUSBDVXUH
ZIVK DVP DQ FKIGUHQ DV SRME®! 2 YHUVIKH OWKILAHQ
\HD/ R GHIYHUQ) RXUKRP H UDAQ) SURWFW ZH KDYH
KDG WMH SUHFRXY RSSRUMQW Rl Z WIHMQ) KRZ UHDAQ)
FDQHP SRZ HUFKIGUHQLQ D P LBRQ GLIHHQAZ DV DV ViKH
JURZ XS DQGI LQGWHU HHWQWHZ RUG

/ RZ QMDA FOUHY @H Q) [P STFDARYY ' MDGYDQRIHG
FKICUHQDUH WIDMALAMEDD® GM/@HD VR KDYH DFFHW\VR ERRNY
DQG DUH P RIH @HD VR WEWWFKRRODDHDG,  EHKIQG VKHU
P RUH DIIGHQASHHY : H NQRZ WOWWH DMBCP HOAI DS
EHE HHQ QVDGYDOMIHG FKIGUHQ DG WHU EHMAU R

SHHY/ IV FXUWHQAD DAIW KLIKRWBIYHAQWQ\ HOY/ I \ RX
KDYH D SRRUYRFCEXQUY DV WHQ\ RX DUH RQ DYHUDI H ML

WP HVeW HD FRP SDUHGVR RIMHUFKIGUHQ VIR UHDFK WH

H SHAMGWEQEDGIQ( QUOKDV  $QG\ RXDIHP RIHWDQ
VE [EHDVONHD VREHXQHP SB HGDADIH

3DWR WH UDVRQ RXU XQTXH KRP H EDVHG DSSURDFK
ZRUW IV WDWZ H HP SRZ HJ ERW WKH FKIGUHQ DQG VKH
SDUHONV SXWIQJ WHP DAWMH KHDWAR! ZKDAZH QR 7KH,
ZHBRP H XV IQR WHUKRP HV ZH EDVH WH VAWWMRQY RQ
VIKHUI HHGEDAN DQG WWH ERRNV Z H EUQJ. DUH EDVHG RQWHU
QMU © HVENHWHWP H UAMUQQ) Z HNDIVUZ HHN VR
EXIGWKVWD @YH R ERRNV DQG WH CELOV VR UHDG : HYH
| RXQGWKDWALY DSSURCFK DXBZ VXVVR

o HDIHWHKDUEHWWR UHDRK | DP IOV FKIGIHQE
P H-WQJ WHP VKURXJ K GRRUNGRANQY 1Q
QVDGYDQRI HGOUHDY

o IQFOGHWHZ KRBII DP 1O IQRXUHDAQ) VWMRQVDQG
SURP RWIUHDAQ) | RUSBDVXUHZ MIQWHKRP H

o RIHIQMYHARQYVKDNFKDIQJ HHEXFDARGDO
IGHTXDDV EH RUH FKIGUHQHYHQWIWAVRKRRO

o VXSSRWBDUHQN UHGXFHVRADDMWRDMRQ DUGSURP RM
FRP P XQW HQJ DI HP HQAKURXIK RXUSWRI P P HRI
W QBRI | TP 10HVVR RIMHVXSSRUAYH DQGHQUEKIQ)
VHYIEHY

7KH SDQGEHP IF Z IGHQHG VWH DMBCP HQAD DS EHVE HHQ WH
FKIOUHQ Z H VHH DQG WHUP RUH DI GHQASHHY DQG WH
FRMWR OIQ) FUMV IV QRZ [P SDPAQJ WKLY | XUKHU 0 DQ

ICP IO @IQJ 1Q KH VRS DUDV R GHSUYDVRQ [Q
/ RQGRQ DUH H SHIHAQ) IQAUHDVHG [HHIV R VROVMRQ

Z Vi GV CFFHWVRR ERRNY DQGBM/MP HIRUR 7 KHIHDUH
ZDMQ) @MW R FKIGUHQ Z KR Z H FDQWUHDFK EHFDXVH Z H
CROWFXUHQMD KDYH WWH YROQWHUQ) FDSDAW : H Z DOW
VR UDFK RAWR VIHP

$ QXDOBHYIEHZ

7 KLY SDMY HDUZ HKDYHI REXVHGRQVXSSRWAQI VWHI DP 1OV
ZHZ RINZ MK RQRXUH IMQJ SUIRMFW ERWK 1Q SHYRQDQG
RQEEH VWMURXIK RXU2 QIEH 5HDAQ) &RUHU 7R HCE®I XV
VR VHH DV PDQ  ICP @V DV SRWME®! ZH KDYH ZRUINHG
HWH HO KDWG R IFUHDWH WH QXP EHU R YROQWHY/
UHFXIWG DQG BRNHG DAKRZ Z H UHVIIQ RXUYRGQIWHY B\
RITHIQ) WWHERWSRWE®!H YROQMHIQ) H SHIHCFH

QFUDIQ) RXU YROGQMHU WDP \R DPYH UHDAQ
YROQMHY KDV HQDEBG XV VR H SDQG RQ RXU H MAQJ
SIRWW UDKIQ) PRH FKOWMHQ DG IDP IOV
7 KURXI KRXWIKLY\ HDUZ H KDYH | RXQG VKDANKH | DP [@HV Z H
YIMWKDYH GHHGHG P RUH VXSSRWIURP  RWHU H WALCDO
DIHQAHV Z KHH SRWEGI Z H KDYH W QBRWHG WHP RQ
DQG VRP HVIP HV KHSHG Z MK IRUP 1@ DQG P DNQJ FDOY
ROWHUEHKDD : MK VMHFRWVRI @YIQJ FUMY VKLY VXSSRWV
KDVEHHQUATXHWMGP RUHRIMIQWKDQLQSUHYIRXVA HOLY/

,CP H WHP HD SURXGR! WWH' RROAMS / [ELDY Wil WP
ZKR KDYH Z RINHG KDUG VR HQUXUH FROAQXHG GHIYHY R
VHYIFHV DQG VR VXSSRWAVKH YROQAMHY HQDEGY UHDAQ)
IRU SBDVXUH VR KDSSHQ 1Q WH KRP H HQYILRQP HQW : H
KDYH QRWEHHQ VRDWG ILRP WWH FXUHQW HARQRP [E
HQYLRQP HQW DQG WH ICFUHDIQI®  GLIEXOVIXQADIMQY
OQOWFLSH BXWZ H DUH SURXG VIR KDYH EHHQ DE®! VR Z RN
ZMKRYHU  FKIGUHQWIV\ HDU

$V HYHU ZH DUH H WHP HO JUDM XOVRR DORXU 1 LQDQADO
VXSSRUMY Z WMRXWZ KRP Z H Z RX@ QRAH MNV:  H KDYH
FROAQXHG ZRINQ) Z WK VRP H GQIWIQAQ) FKDIMIE®!
WKW VRP HRI ZKRP KDYH VXSSRUMG RXUZ RUN | RURYHU

\HDW/ QRZ  DQG Z HUH DOR GHIIKWG VIR EH SDWZHHG
ZIWK VRP H QHZ WKW DQG RUDQMDARQY $V ZH KDYH
H SDQEHGRXUUHDRK DQGRXUWEP VR KDV RXUIGFRP HDQG
H SHQAWWH IGRHDVHG ZH DUH VR VWWDQN XOVR HYHY RQH
Z KR KDV GRODWMG VRZ DLBV RXUZ RINVKLY/\ HDU HQDE@R) XV
VR UXQP RUHUHDAQ) VHWWRQY [P SLRYHRXUWRFNRI ERR\V

DQGEWY P RUHYRGQMHY RQERDUG

: HNQRZ WOMKH QHWIHZ \ HDWY Z IOFRQAQXH VR EH
H WHP HD FKDBIQIIQ) | RUFKDUMEV DQG | RUWH 1DP 10HV
ZHZRWNZ MK : VK VKHIQRUHDVQ) DMIIGP HQAJDS DQGWH
FRWR OMQ) FMV ERWM SXWMQJ PRH SIHWXH RQ
|DP LOHV Z H DUH GHWALP IGHG VR GR DO HFDQVR NHHS WKHP

FRQCHAMG VR KHU @FDOFRP P XQWHY DQG VR VKDIH DV
P DQ WRUHVDVZ HSRWE® FDQ
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2 XUP DMRQ

BXSSRWAQ) FKIGUHQ@IQ) IQAVDGYDQVRI HGDUHDVVR EHFRP HNHHQDQGFRQ IGHQAHDGHY
B6XSSRWAQ) SDUHQAV VR VENH DQDRAYH URBHQUHDAEQ) | RUSBDVXUHZ I WHURKIGUHQ
6XSSRUAQ | DP IMHVVR FRQUHAWR DZ IGHUDQIHR! FXGMUDOVRADIDQGVXSSRUNHYEHY

: KD HGR

" RRUMMS / LELDY LVDFRP P XQW | RFXVHG @MUDR FKDUW GHAFDWG VR EUQILQ) VKH P DIIE Rl ERRNV DQGVWH
R R UDAQ) AUHAD LOR WH KRP HV Rl FKIBHQ Z KR GHHGRXUWXSSRW-XW R DG\ HOUR®V
UHDFKHG WWH H SHAWG WEQEDUGY [Q MDA Z UMQJ DQG P DKV 1Q VY \ HOUV 6$7 UHVXOV DQG WH
DMECP HQAJ DS EHVE HHQ QVDGYDQUR HG FKIGLHQDQGVKHUEHWAU Rl T SHHWY LY DAMW KL KHVABIYHIQWWQ\ HOLY
7KHFRWVR @1QJ FUMY/ IV XWKHUDGEQ) VR VIKH SUREGP Z VK UHFHQAUHVHDURK  LQAFDAQ) WOW 1Q  FKIEBUHQ
DHG  GRHVCQRARZ QDMQIGIERRNR WHURZ Q DILIXUHZ HNQRZ VP XFK KLJKHUDP RQJ 10P 1@V 1 DAQ)
HARQRP [E QVDGYDQMIH :  H UHAXIMDQG WIIQKRP H DQG RQIH UDAQ) YREQMHY VR JR IQR GVDGYDQRI HG
DUHDVR! / RQCRQVRKHS LOARGXFH\ RXQ) FKIGUHQ DIHG \ HDWY/ VRVKH SBDVXUHDQGEHH IWR! UHDAQ)

2 XUXQTXHKRP H EDVHGVHIFH Z KHAHUQSHYRQRURQIH HDEGN XV\R | IQGWWH P RAMISSURSUDMEERRNY
| RUHYHY FKIGZ H YIMWDQG EXICS DUHDMRQUKLS Z MK VKH Z KRBI TP 1O 2 XU RDAY VR KHS FKIGUHQ GHYHBS WWH
VHD FRQ LGHIPH DQGHWHQADON@ VKH QHHGVR DFFHW DOMH RSSRUXQUHV KDV LGFRP HVWHLZ D\ 1Q@H

2 XUYDSXHV
© HZ DQARXUELDQG\R

+ MWRY

' RRUM/S / IEWDY Z DV RIED® ERW 1Q 2 AREHU Z WK RCH SURWPAVDQG D \P DOWEP Rl YROQMHY W
IR®Z HG WH KDUG ZRIN R $JQHV 3DURMHQ Z KR VHWXS WH [ LIAASIEMSURMPAE R \ HDLY HDUMHULQ ) XBCP
) XQAQJ ILRP +DP P HYP IVK DQG) XBOP &RXGAMIRZ HGWWHFKDUW VR EHI LQIWH SDOURQ

,Q VKH SDAWMMILWHQ\ HDWY Z H KDYH ®IQW ERR\V VR RYHU KOHQDG POV Q 1Q
UHVSRQUH VR WH SDQGHP IF Z H OXQRKHG RXU2 QIEH 5HDAQ) & RUGHURI THUQ) RQEH UHDAQ) YIMW DQG HODET)
XVVR QRZ UHDFK FKIGUHQUHP RMD :© HFXUHOAD XQ  SURWFW IQI RXU/ RQERQ ERIRXIKV DQG RQIEH DQG DUH
Z RUNQJ VR UHDFK HYHQP RUHFKIGUHQDQGI DP [0V

1 DARCDD MADR 7 KXWV




$QXDBHYIHZ

5HDAQ) Z IMK' RRUMAS/ LELDUY
RSHQVGRRY/DQGHP SRZ HWOYRV

%HH W

© RGVVENH\ RX SOFHV +HH DN RRUMAS / IEIDY Z H EHIHYH WOAMYALDR LV WH IRXQEDARQ RN HYHY FKICV
IXWAUHDQGZ HOP VR IXOGHYHY FKIGY W KWR UHDGE\ JIYIQJ 1 DP 1aHV DFFHW VR ERRNV DQGWKDPUQ) WRUHV IQWH
KRP H

© HZ DQMR KHS GIYHOKH SO 1Q) 1IHT | RUFKIGLUHQ @1QJ 1Q GVDGYDQA HG DDV 2 XUXQTXH SIRIUP P HVJR
QUHAVD LO/R VKH KRP H DQG VXSSRWERWK WWH FKIG DQGWWH P 1O VR AVFRYHUERRNY DQG FKRRVH UHDAQ) DVD
ZD R @H % KHSIQI VRHTXIS WHP Z MK D&YHR ERRNV DQGWWHWNOR! UHDAQ) ' RRUAMMS / LELDY HP SRZ HY/
HOFK FKLGE\ JIVIQI WHP VKHVRROVKH. GHHGVR GDLD HQR\ DG XQGHIMEQGP RUHDERXWKHLIZ R

0\ FKIGZDvYHY EFKIQGLOWHUUHDACQ) DQGKDVP DGHEP O 1Q) SIRIURW |, UHD@ CSSUHADMAIW 7 KDON\ RX\VR

P XK
" RRUMS/ IEIDY 3DUHQW

2 XUP SDAFW BQ) OWQ) 2 FHOMUIR [VHP EHGCHGIQDSHYRQV@H IMWFDQGHYHUBDYH WA/ VKH I XQEDP HQMEZO

EXQIQ) EGANVR [ XWKHUBGDURQ) GHYHEBSP HQADQG DRKIHYHP HQW, WQVSILHV [P DIIQDARQY VWAL JHWY IGHDV W
FDQEHDVWSSIQ) WRGHVR QHZ QUHPIRQY DQGJ UHDMURSSRUXQUHV IQOWIURH

2 XU,P SDFW

R SDUHOWV FDIHYMVOG' RRUMAS/ LIEUDY KDVKHO IE5VKHU
FKIO GHQVRR UHDGEHWIAU



$QXDBHYIHZ

5HDAQ) Z IVK' RRUMAS/ LELDUY
EUQ)VSHRS®IDQGFRP P XQWHVVIR] HVIKHU

UHIW

" RRUMAS/ IEIDY [VZ RINP D EH URRWAGIQUHDAQY | RUSGDVXUHDQGOMIER  EXVWRXUIQ GHFHJ RHVZ HOEH RQG
WHSDIH

7KH HIXOUW R RXUUDAQ) VWMRQY DG WH BQ) AP VXSSRUMH QDMUH Rl WH UHDMRQWKISV Z VK
YROQMHY P HDQV WWDAKH. DUH RIWQI RFDCBRIQN | RUVIKH Z KR®H 1 DP 1O ,Q DAGAMRQWH VHVMRQY FROMEXW VR
HQKDQFHGICP 1O @HE\ RI1THUQ) VXSSRUWRUSDUHQN Z KRP LI KWEHH SHUHQAQ) GLLILEXV

,QP DQ FDVHVRXUYRGQMHLY EH UHQGWH | DP [0V DQGDHZ DUP © Z HBRP HGIQRWHUDYHY 7KH DIHWHHWR
GG DOAMQQ) HDU VR RITHUVXSSRWVVR KDYH D1 UHQED FKDAZ VK SDUHQV DQG FDUHY ,Q UHAUD RXUYRGQIMHLY
DUH DEG! VR Z DK WH FKLGUHQ GHYHBS DG JWRZ IQ FRQIGHQRH 7KH. DOR KDYH WH RSSRUMQW VR P HHADQG
VSHQGWP HZ VK DELRDGDQGAYHWHIDQIHR! | P LOHV DVZ HODVRHUYRGQIMHLY

([ SDQGP RIHVR RIMHUERIRXIKVDQGFRP P XQUHY , NQRZ DBVR SDIHONZ KR Z DONRNRQDQG, DA D VIHHJ
WHP VR\ RX a

" RRUMS/ LEUDY 3DUHQW

+ DYIQ) UHDFKHG RAWDQG HWEEQAKHG DWKWMG ENZ MK WHICP 1O ' RRUMAS / IELDY IV DEGIVRKHS | DP I@HVIRUP
ERQGVZ IMKKHZ LGHUFRP P XQW WIKURXJ K RXUMI QBRWIQJ Rl ®FDOMHLYIEHV 9RRNVDQGUHDAQ] IRP \WWHEDWVRI
DFRQADPAR VWXVAK I LYHV XV D YDODEGI SOMRP VR KHS 1 1@Q VRADQI DSV DG I RUWH FRP P XQW ERQGY WD
P LJKWRMHZ MHEHBW

2 XU,P SDFW

Rl SDUHQW FDUHWY/I RXQGVKHFRP P XQW VHYLEHVDOG
DAAYIMHY' RRUMAS/ [ELDY W QSRWHGVKHP VIRZ HH
ERVIK XVH XADQG QMO
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5HDAQ) Z ViK' RRUAMAS/ LELDUY
SURP RVIAV SRUMIYHP HOMRAKHDOKEQGZ HO &

%4HH LW

$W RRUMAS / IEUDY Z HEHIHYH IQ FKIBUHQKDYIQJ 1XQ &KIGIHQZ KR UHDG | RUSGDVXUH IQWH KRP HDQG I TP 13V
VKDAVYKDUH UDAQ) VRI HAKHU DUH SURYHQ VR KDYH EMWMUP HQMECKHDOK DQG JHHDZ HBHQ) : HOP VR EUQ)
ICP L0V VRIHHUX KHSIQ) VR IQRUHDVH VKDUHG | DP 1O VP H DQG HQFRXUDI H SDUHQW DQG FOUHLY VR FROAQXH VR
VSHQGWP HZ IV FKIGUHQHYHQD WAH, DUHUHDAQ) IQGHSHQGHQAD

2 XUYRGQMHY VRXUAH ERRNV HDAUQ RKDUIDAVAY/ TURP D GYHWH WDQIH RI EDAND URXQGY DQG MWYDARQY @ H
NRZ WDAUHDAQ) ERRNV Z IMK IGHQAICE®I FKDIDRVMAY KHSV VR FUHDW HP SDM\  DQG | RWHUDVSILDARQ & KIGUHQ
EHFRPHP RUIH LZ DH R WWH UFKCHW DQG YDWZHW Rl WH Z RUGs Z KIFEK RSHQV WWHUH HY VR RWHU FX@KUHV

ECANJ LRXQGV DQG @H H SHUHQRHY : H DOR NQRZ. VKDAWKURXI K ERRNV FKIGIHQ FDQ H SBUH WHUHP RARQY DQG
YXQH.DELOV B\ REVHYIQ) DI DP [P HHI RUMWYDARQIURP DAMEGFH

T, ZDQARWDOQN' RRUMAS / IELIDY | RUWHUNVXSSRIWWZ WK P\ FKIGV UHDAQ]  WMKDV DOR UHD@ P SLRYHG RXU

UHDARQWKIS
" RRUMS/ IEUDY 30UHQV

© HHQFRXUDJ H SDUHQW VR IRLQ RXUVHVWRQY DQG VR FROAQXH VR UHDG Z IViK FKIGLHQ DI WAUZ HUHJ RQH EHFDXVHZ H
NQRZ WWKDWWKDUQ) WRUHY VIRI HAHULP SURYHV FKIG SDUHQAERQGY Z KIFK QW HQUEKHV | DP 1©® @H GDAQ) \R
EHWUOMIDR DQGHKDQFHG@HRSSRUNXQUWAY

2 XU,P SDFW

Rl SDUHQNV FDIHW/\MOIGVDW RRUMAS/ LIEWDY KDVKDG
DSRMMIYHLP SDRARQERVIK VIKHLY DQGVKHURKIO GHJV
RYHDOAHO 6@
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$QAXOBHYIHZ

IOFRP HP DIQD | IRP WX\ DQGI RXQEDARQY

&RSRDMV

/ RFDGS XVKRUMEHV

3URYIMRQDOLI XUHY
DFFRXQNV

VREHILQDDHG

| X@NP HHP SR HHV

VWXWYHVZ VKDWDQIHRI H SHYAWH




+RP H5HDAQJ 3LRWFW

7KW\ HDUZ H

&DUIHGRXW  KRP HUHDAQ) VAWMRQY
IMWG  FKIGHODQG  IDP LOHV

6KDIHG UHDAQ) KRXWRU UHDAQI P QXA
* WG ERRNVDQGSDAWYID/ IWBIYR] R YRR\
SHAXWG QZ ICPLOHVDQG  QHZ FKIGIHQ
BHIKS QHZ SLIRWPNQ&DP GHQ

- RNHGZIWK  +RP H5HDAQ) 9 ROQIMHY

: HKDYH KDG D BEXW \ HDURQ RXUKRP H UHDAQ) SURWFW

YIMWY [CP 1MV DG FKIGUHQDARW  SUIRWRW
$VWWH WEWRI WH \ HDU ZH ZHH H AVAG VR UHAAD VR

IQERRUUHDAQ) YMW DI WUDQH WQGHG SHUIRGR! UDAQ)
RQVKH GRRUAMS | RUDOIDP [MHVGXUQ) &2 9, UMVMPVIRQY
$1WMU FDUH XOUWN DAHWP HQV DQG ICP IO VXUH\V ZH
Z HH DE®I VR VDIHD UH OXQRK RXUIQERRUYIMW | RUWRWH
ICP L0VZ KRZ DOMGWHP : HQHYHUH SHAWR EHIQVIWG
IOMCH VR IRUVRP H P IV RXVERRUGRRUMAS YIMW Z [©
DZD.V EH WH QRP  +RZ HYHU YROQMHY DQG ICP LWV
Z KRAKRVHIQERRUYIMW Z HHKDSS\ VR EHUHXQWAG

Q- XCH Z H OXQRKHG RXUGHZ HVAB.DP GHQ SURWPW QHDU
( XWRQ DQGFRQMXHGVR JURZ. VKRVH SURVFW OXQFKHGLQ

IO6RP HY/7RZ Q &KDO!) DLP DQG 7 XOH + LO$V
RXUUHDAQ) SUIRWPW URWLCHG VR QRUP DOZ HZ HH CEGI VR
NEN WEWWYRGQMHU UHFXIVP HOMQ 6HSWP EHU 1Q RUEHU
VR WA URZ 1Q) RXUFKIGDQGI TP 1O QXP EHY/

© H ZHH DOR DEG!H VR VWHQIWHQ FHYIZIQ DVSHAW R RXU
VHIYIEH VLY HDU ViXFK DV DP 1O VXSSRUWVS VWH FRARI

ONQI FUMY IQMOMLIHG 1Q WH Z IQMUP RQMV ZH RITHHG
DEAMRQDO VXSSRW VR SDUHQV DQG FOUHY  LQFOIAQ)
WGBRWIQJ VR [IQDQADOJWQN EDR\ EDQNV DQG Z DWP
KXEV DV Z HODV DGYRFDAQJ [QNH DUHDV VXK DV KRXMQJ
MXHVDQGHHU\  KHDAQ) QHHGY

) IQD® Z HZ RUNHG KDUG VR AYHWL\ DQG XSCDM RXUERRN
WRANRQDOR RXUKRP HUHDAQ) SIRWPW VIR HQUXUH WD
VKHHLY DI UHDMUHSUHVHQBARQR! VIKH FKIGIUHQZ H YIMWQ
WH WRUHV WWDAVZ H EUQ) : H ZHH GHDKWG VR RGFH
DJ DIQ SDWZHUZ IV WH LQFGMYH DQG UHSUAVHQUDAYH ERRN
FRPSDQ /B % R YRR\ ,Q - DQXDU VKH

GRQODMGDAYHYHERRNDQGDRMW SDRNVR HYHY FKIGZ H
YIMWHQUXUQ) DOR! ViKH FKIGUHQ Z H YMWKDYH D ERRN R

WHURZ QURNHHS

© H KRSH VR FRQAQXH JURZ IQ) RXUH IMAQ) SURVIFW DQG
VHHQJ HYHQP RUHFKIGUHQDQGI CP IOHVHDFK Z HHN






2 QICH5 HDAQ) &RUWDHU

7KW\ HDUZ H

&DUHGRXW  RQIQHUHDAQ) VMMRQY
IMWG  FKICRHODQG  IDP IaHV

6KDLHG ERR\VRQICH

6KDIHG  UHDAQI KRXWRU UHDAQ) P QXA

* WG  ERRWWKLRXIK' RRUMAS/ LELDY

* I\WGDIXUKHU  ERR\WVDQGSDANVYID/ IWBI9GR] R YRR\

C RANHGZ MK 2 QEICH5 HDAQ) 9 ROQWHLY

7KV \ HDUKDV EHHQ RQH R FRQRTIEDARQ |RURXU 2 QEH
S5HDAQ) &RWHU : H KDYH YMWG  ICP L0V DQG
FKIGUHQRYHUMKH\ HDU FRQAQXQ) VR R HUUHDAQ) VWIRQY
VR | DP IV Z KR KDYH EHHQ UHDAQJ Z WK XV |RUD FRXS®I R
\HDWQRZ  Z KIGVDOR H WQAQ) RXURQEH VHYIEH VR QHZ
FKIOUHQ

© HKDYH Z RINHG KOG VR [P SURYH WWH WDQIH R JLWERR\Y
WWDADUH VHOAWKURXI K VKH SRWMR | DP L@V SDWFISDAQ] 1Q
RXU2 QEEH 5HDAQ) 6HWMRQY : H Z DOMR HQUXUH FKIGUHQ
Z KR UHDG Z VK XV RQECH W HADFFHW VR SK\ IFEDCERRNY
WDADH VIIBRUHG VR WWHU UDEQ) DELOV DV Z HODV \WHU
IQAYIGDOAQMMHWV $W RRUMMS / IEWDY ZHNRZ WHHV
QRIMIQ) TXWA @H KRTIQ) D ERRN WUQIQ) WH SDIH Z KI®!
Z RQGHUQ) Z KDAJRIQI VRKDSSHQQHW  6R ZHZ DOMR
HQUXUH DOFKIGUHQ Z H HQIDJH Z MK UHJ DUEBMW R Z KHWHU
WL IV GRGH RQEH RU IQ SHVRQ KDYH DFFHW VR WKLY
H SHUIHQRH © KHQ ZH VXUH HG SDIHQWV OWW\ HDU iKH
DVAHG XV | RUP RUH GYHWH UHSUAVHQUMRQ IQ VIKH ERRNV Z H
JULWS$V D UAVXVZ H VHWGEYHIW DV D SURUIW 1Q RXUERRN
JUWQ) DQG KDYH BRNHG DMQFGAQ) P RUH ERR\V Z WK D
ZIGHVSHAAXP R FKDUDAMLY ILRP - GlLI HIHQAEDANI LIRXQGV
,QDEAMIRQ Z HKDYH GHIHHGWIIQQ) | RUYRGIQIMHY RQVWKH
[P SRWEQFH Rl FKRRVIQ) BN \WDWEHMAU UHSUHVHQAMKH
ICP 10V Z H VHH DQG WH FRP P XQUIV WH. OH Q 7KLY KDV
EHHQIQAUHAE® Z HOHFHYHG B\ SDUHQWV DQG FKIGUHQ Z KR
DUH GHIKWG Z VK WH VHBPVIRQY WH  KDYH EHHQ VHQW
WHURXI K VKHSRW

$@QUMCH 2 QH 5HDAQ) VHWWRQY ZH KDYH FROAQXHG
RIHUQ) RXU2 QEH5HDGDQG 30\ * URXSVDIP HGDAFKIGIHQ
DHG  UDAQ) WRUHV MQIIQ) VRQIV DQGSO) QI JCP HY
ZIWMK WHP : H KDYH UHIX@QU IDP 1@V ZKR VLD XS HYHY
ZHN DVZ HODVIDP IOV Z KR GRS IQDIHZ VIP HV SHOWAP
&KIOUHQ DQG SDUHON ZKR UMW Z H-N DIVMU Z HHN DWH
ICP 1ODU Z MK VHWMRQ URXMCHY  SUH HP SWQ) \RQIV DQG
HYDIIQ) ZIWK JOP HV 2 XU5HDG DQG 3@ * URXSV KDYH
EHFRP H D FROUMMQASDWAR! WH | 0P @V Z HHND IRAGHY
DQG DOR SURYIGH D | DQMME RSSRWXQW |RU SDIHQWV RI
\ RXQJ FKIGUHQVR FRQQHPWZ IV HDFK RAHUVRR






$QXDBHYIHZ

,P SDPWHVXAOV

$W RRUAMS / IELDY Z HHYDODM WH [P SDPARI RXUSHDAQJ 3URJUP P HVE\ FDSWUQ) ERVK TXDQAYDAYH DG
TXDDDAYH GO WWURXIK D WDQIH Rl P HKRGY P HDWUQ! WWFFHW [Q VPPV R UHDAQ) DEIOW  SDUHQEO
HQI DI HP HQADQG DQIQMUANQERRNY

,QDEAMRQ HDFK\ HDUZ HVXUYH. RXUSDUHQA FOUHWVR IIQGRXVWKRZ WWH. VKIQNRXUVHIYEHKDVIP SDRMGRQWHU
FKIG UHQDQGRQWHP VHOHV

,P SDRPWS HVXOV X 3 DUHQWE DUHJ HHEEDAN

2 XUsHDAQJ 3WRIUP P HV

Rl SDUHQNV FOUHY\MOG
" RRUMAS/ IELDY KDVKHSHG
WHURKLG UHOVR UHDGERWAU

R SDUHQV FDUHY\VOG' RRUAMS R SDUHQV FDUHYVOIGWH
/ IEWDY KDVHFRXWDIHGWHP VR FRP P XQW VHYEHY DQGCRRY MRV
VSHQGP RUIHWP HUHDAQ) Z WK Z HV CSRAWGWHP VRZ HHERWK

WHURKIG UHQ XVH X@GIQOMIHAWQ)



] YRVIKVKHUHDAQJ Z VK VIKH YRO QUHLY DQGVIKH.J LRXS VMMMRQVDUHI XQ
7 KHFKIO BQHQR. ERIKEXWKH. UHDO @ WHVIKHJ URXS VHVMRQY DVVIKH,

J HRWAHLQMADAWZ IVIKO DIAQDQGO0 DUAHO VMHVWRIWR P RQNH A

7KH DHYH) QFHYHY KHOIS@QGYHY NQG , DP VRKDSS\ VIKDWKH,
FRP HHYHY 0 RQED DQG/ HHDWVRH AVMG |, VKHO\&KHUOHOP RIHDQG
ViKH YW DUHKHU DYRXUVASDUAR DO RQED, A

$ CAVIRQD®

R SDHQV FDUHWMOG' RRUMAS Rl SDUHQW FDUHYDUIHKDSS\ Z WK
/ IEWDY KDVKDGDSRVMYHIP SDFW VKHQYHWAW Rl WMHFKIGUHV
RQERW WWHLY DQGWHURKIG UHQV ERRNVZ HJ IWDQGVKDH
RYHUDQY HBEHQ)

] &RP 1QJ VRIHVIKHIVR UHDGZ WK P \ FKLO BQDQGWKRZ 1Q) KRZ H AVIQ)
MFDQEH  KDVKDGVXFK DSRMVAYHLQ O BIOFHRQVKHUOYEY A

WYDO RO WIRXMHI RIWKHRKIO IBIQ ViKH VDL NQRZ VIKDADWD VWY LFH

DZ HHNRQERK VKH LOALYIGXDDQGVKH.J LIRXS VMMMRQV RQOH WMH Z 10 O
U-DGVRP HMIQ) DOGP \ VROVD\ V' UHDGHWYDIHOBEHLY

5HVX@VDIHEDHGRQUASRQGHONZ KRDQZHHG RU RAWR RQRXUDQQMOXYH ZKHH
ZDVERNDNDBDG  ZDVYHY P XAG



$ \ HDUQ YROQWAHUIQ]

7KW\ HDUZ H

© RNHGZIMK  YROQAHYWRYHDD
+RP HSHDAQI OROQMHY  SHIXOW  6VBQG LQV
2 QEH5HDAQI 9ROQMHY  SHIXDW  6VBQG LV
SHHYHG  QHZ DSSFDARQVXD  IGFUHDVHRQ
,QFUDVHGRXUSRROR! 5 HJ X@UI ROQAMHY/| LRP VR

7 KURXJI KRXVWH \ HDURXU9 ROQIMHU( QI DI HP HQAT HOP KDV
P DQMICHG DQG GHYHBSHG SDWZHUKISV Z MK D IDQIH R
XQYHWMMHY FRSRUDMV DQG FRP P XQW RUDQVDARY ) RU
HDP S® RYHUWH \ HDU ZH SDWHHG ZIWK PDQ QHZ
XQYHWVHVUNVXOAQ) 1Q  XQLYHWAW WYGHONV AR Z VK
XV UHSUHVHQAQ) QHDUD DWILGRI RXUQHZ. YRGQIMHUFRKRWV
: H KDYH DOR JURZ Q RXU FRUSRUDIM SDWHIKISV DQG ZH
QRZ KDYH P DQ FRUSRUDM SDWZHY DRAYHD HFRXUDIIQJ
WHII VR YROQMHU © H IIQVKHG WH\ HDUZIWK ~ DPAYH
YROQMHY D IGFUDVHRQOWY HOU

: H DH FROMQ®RXMO VHNQI ZDV WR IPSIRYH RXU
YROQMHUH, SHIHGH DQG VY HDUZ HIQYHAMGWP HIQRXU
HYDIHP HQNV VADMI\  ZRINQ) VR HQUXUH VKDW RXU
YROQMHLY | HHODBHG DQG VXSSRUMG : H KRWMG RXUI LAV
IX© FRKRW YROQMHU VRADO MGFH WH SDQGHP IF 1Q
" HFHP EHUVR VD, WDQN\ RX 7 KHUH Z DV D | DQAAE IUGRXW
DQG HYHY RGH HQR\ HG JHMQJ VRIHAHUVR P HHWIQ P DQ

FDVHV |RUWKH [ LWAMAP H ,Q DEAMRQ Z H OXQFKHG RXUYHY

WAV 9RGQMHU &RP P WWH  GHYHBSIQ) WH \MDAMI\

UHFUMQ) VHYHQ YROQIMHUUHSURVHQBAYHY DQG KRGIQ) DQ
LQDXIXWDOP HHWQ) : H DOR HIFRXUDI HG DOYROQMHY VR
JHNQVRXFK Z I \iKH 9 ROQIHU& RP P IWAAH DQG VKDUH VKHU
IGHDV RQ KRZ ZH FDQ IP SUIRYH WWH YROQWMHU H SHUHGFH

7KLV KDV DOHDG. UHVXEMG LQ VRP H SRVMIYH FKDQIHY EHQJ

PDEH W KRZ ZH UHSRW EDAN VR RXU YROQMHY

$CAMRDD®  Z H DVNHG RXUYRGIQIMHLY VR UHDFK RXVWR VKHU
RZQ GHERW DG WY KDV EHHQ VXFFHWIXOIQ ERWK
SURP RAQJ RXUYRGQMHUR I HUDQG VHRXUQ) YVEOXQGV IRU
VKH FKDUW

$@QUMCH WY ZH KDYH EHHQ ZRINQJ KDUG EHKIQG WWH
VAHQHV VR WDQMRWP WWH ZD\ ZH P DQDIH RXU YROQMHLY
IOMOD® : H KDYH IQARGFHG QG2 VDIHU UHFUMWR HQW
P HDVXUHV DQG XSGDMG RXU RGEERDEQ) SIRFHWHV \R
HQUXUH Z H FRQAQXH VR SXWAKIS VD HA DAVKH YHY KHDUWARY
ZKDNVZH GR : H KDYH DOR IQARGFHG D Q2 ZD R
P DQDILQI RXUUHI XOUYRGQMHUDEVHQFHY Z KIFK RAUWEQG
IQYRGQMHYIDMGDQIQRUHAE® SRUMH ~ RXWR!

KDV EHHQ D KXIHD VXFRHW X0 HRUZ KIFK KDV VHHQ ERWK

RXUYROQMHUQXP EHY DQGRXUSDWZHUAKISVIWRZ © HBRN
|RZ DGR EXICIQ) RQWIYQH W HDU



7 KDQON\ RX

" RRUAMMS/ [EWDY VIXQGHGE\ @FDEXVKRUIMA DQG SDWZHUKISY WKW DQGI RXQEDARQY FRUSRUMRQY VFKRRY
DQG LQAYIGXDOXSSRWMLY : H DUH FXUHOAD Z RINQJ VR GYHIML\ RXULGFRP HVWWHEP V' HQUXUQ) BQIHYIW DQG
VXWEICDEIOW DQG HDE@Y XV VR H SDQG HYHQ IXUKHU : H DUH H WHP HD JUDM XOM DORI RXUVXSSRWMLY 1Q
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&DGEXY ) RXQEDARQ
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" HZ HQN RQRQ

( DW&RXUWARP P XQW ) XQG
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+DP P HYP VK8 QUMGEKDUMHV
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1 LIKVEX@ 7 DWW
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0 D\ KHZ &KDUMZE®I 7 DMV
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4 XHHQV3DUN&RP P XQW &RXQFIO
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6FRXBXA.) RXQEDARQ

6REHD) RXQEDARQ
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7 KHYOH7 KUHDG) RXQEDARQ

7 KH&KIBUHQV7 DMV

7KHE&BWZ RIHY) RXQEDARQ

7KH' DM 700
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7KH* DFH7 DO
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7KHO P+ UDA & KDUMZE®I 7 DV
7KH3UGQFHR : DBV V&KDUMIE®!) XQG
7KH6Z ILH&KDUMIE®I 7 VW
7KH7DQDZ ) RXQEDARQ

7KH: HU IN

7KRP DVV) RXQEDMRQ

7Z RO DJSIHV) RXQEDARQ

91(;93 ) RXQEDARQ
- DBRVY RXQEDMRQ
: HIRJIVRQO DDIHP HQMB. ) RXQEDARQ
: W RQERQ=RCH
 HWR IOMA) RXQEDARQ

| RFDGE XVKRUMRV

%) UG6HAVRU QMR HOW XQG
© HAR IQAMAUEIW &RXGAO

6 FKRRY

6VBDXQV6 FKRRO
) XBCP 3UHS 6FKRRO

. HMQIVRQ3WHS 6 FKRRO

&RBRDMV

| HZ IV&RP P XQEDARQY

$UR* ®EDO

5HVGHAD® DI HP HQW URXS
6 DIH3XETDMRQY

+$ 0 DO/ IP WG

2 VWHU
&KIVZ IENYRRN) HARYDO
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